I&R Annual Activities
Trainings
· New Recruiter Training: Held in Fall and late Spring to capture new recruiters at peak hiring times of the year for subgrantees
· Annual SEA Reviewer Training: Held in Spring immediately before or after the State I&R Training
· State I&R Training: Held annually in Spring; the audience alternates between all I&R staff and a train-the-trainer for I&R Coordinators, SEA Reviewers, and I&R Trainers
· State and Local Re-interview Training: Held annually in Winter
Meetings
· State I&R Advisory Committee (meets four times a year): Nine representatives from different subgrantees provide recommendations and feedback to CDE on critical I&R topics and needs to support statewide I&R policy and activities.
· I&R Coordinators Network (meets two or three times a year): The goal is to increase collaborative efforts in I&R across the state by 
· Fostering effective communication between the State Migrant Education Program (MEP) and local I&R Coordinators; and
· Promoting productive networking among local I&R Coordinators in the state.
· I&R Professional Learning Network (meets multiple times a year): The MEO is building a network of I&R specialists from subgrantees who are trained in continuous improvement to develop and focus on problems of practice in I&R, using local data collected from local re-interviews and MSIN.
